PLmAYHOUsE
ASSOCIATION

Agenda
Playhouse District Association
Special Board of Directors Meeting
Monday, December 14, 2015

2 North Lake, Penthouse Singpoli Conference Room, Pasadena
11:00 am 1. Callto Order
2. Public Comment on items not on the Agenda

3. Closed Session on Employment Matters
4. Status of Parklets Project

a. ACTION ITEM: Approval License Agreement & Risk Mitigation Concepts
b. ACTION ITEM: Determine Parklet Budget for 2016
i. Option 1: Proceed with Project as Outlined to the Board in
October
1. Finalize Design
2. Install Parklets by 3™ Quarter 2016
3. Stewardship for 2 Parklets for 5 years
ii. Option 2: Proceed with Project Design & Fund Raising in 2016
1. Seek Additional Funding and/or
2. Revise Plans to Reduce Costs and Project Scope
iii. Option 3: No 2016 Commitment

5. PDA Chair’s Report
a. Next Board Meeting on December 16, 2015 at 8:30 a.m.

11:45 a.m. .
am 6. Adjournment - to dusitD2 Constance Hotel for lunch



